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About the Mational Audit Office
Mandate

The statutery mandate and responsibilities of the Controller and Auditor-General are
provided for under Article 143 of the Constitution of the United Republic of Tanzania of
1977 and in Section 10 {1) of the Public Audit Act, Cap. 418 [R.E 2021].
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@ This audit report is intended to be used by Tanzania Fisheries Corporation (TAFICO}
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1.0

INDEPENDENT REPORT OF THE CONTROLLER AND AUDITOR GEMERAL

tivard Chairperson

Tanzania Fisheries Carporation (TAFICO),
Ras Mbwand, Ferry Street,

P.Q, Box 2334,

17107 Kigarnbaoni,

Dar g% Salaam, Tanzania.

REFORT ON THE AUDIT OF FINANCIAL STATEMENTS

Ungualified Opinicn

| have audited the financial statements of Tanzania Fisheries Carporation {TAFICO),
which comprise the statement of financial pasition as at 30 June 2023, and the
statement of profit or loss and ather comprehenslve income, statement of changes in
net assets and Cash How statement, as well as the notes to the financial statements,
including a summary of significant accounting polictes.

In my epinian, the accompanyirg financial statements presant fairly in all material
respects, the financial position of Tanzania Fisheries Corporation [TAFICO) as at 10
dune 2023, and its financial performance and iLs cash flows for the vear then ended in
accardance with International Financial Reparting Standards (IFRS).

Basis for Opinion

I conducted my audit in accordance with the International Standards of supreme Audit
Institutiars [155A1s). My respansibilitizs under those standards are further described i
the sectian below entitled “Responsibilities of the Controller and Auditor General for
the Audit of the Financial Statements™. | am Independent of Tanzania Fisheries
Corporation (TAFICO) in accordance with the International Ethics Standards Board for
Accauntants' Coda of Ethies for Professianal Accountants (IESBA Code) together with
the Mational Board of Accourtants and Auditors (NBAA) Code of Ethics, and | have
fulfilled my ather ethical respansibilities in accordance with these requirements,

| believe thal the audit evidence | have obtained is sufficient and approprizte to provide
a hasis for my opinien.

Key Audit Matters

Key audil matters are those matters that, in my professianal judgment, were of most
significance in my audit of the financial statements of the current perind. | have
delermined that there are no key audit matters to communicate in mYy reaork.

Other Information
My apinion on the financial statements does not caver the other informatian, ard I da
not express any form of assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is Lo read
the other information and, in doing so, consider whether the other infarmation is

1
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materially inconsistent with Lhe financial statements, or my knowledoe ohtained in the
2udit, or otherwise appears to be materially misstated.

If, based on the wark [ have performed on the other infarrmation that | obtained prior
Lo the date of this audit reporl; | conclude that there is a material misstatement of
this other information, | am required to repart that fact. | have nething to report in
this regard.

Responsibilities of management and those charged with Governance for the
Financial Statements

Management is responsible far the preparation and fair presentation of the financial
statements in accordance with IFRS and for such internal control as Management
determines is Mecessary {0 enable the preparation of financial statemen ts that are froe
from material misstatement, whather due La fraud ar error.

In preparing the financial slatements, management is responsible for assessing the
entity's ability to continue as a going cancern, disclosing, as applicable, matters
redated to going concern andg Using the going concerr basis of accounting unless
management efther intends ta liquidate Lhe entity or Lo cease aperatians or has no
realistic alteranative but to do so,

Those charged with covernance are responsible for oversceing the entily's financial
reparting process,

Responsibilities of the Controller and Auditor General for the Audit of the Financial
Statements

My objectives are ta ohtain reasananle assurance about whether the financial
slatements as a whole are free from matarial misstatement, whether due to fraud ar
error and to issue an audit report that includes my opinion, Reasonable assurance s o
high level of assurance but 1 not a guarantee that an audil conducted in accardance
WELh 15541 will always detect a material misstatement when it exists. Misstatementy
can arise fram fraud or errar and are considered material if, individually or In the
aperegate, they could reasonably be expected to nfluence the economic decisions of
users taken on the basis of these financial sta bements.

As part of an audit in accardance with IZ5Als, | exercise professional judgment and

maintain professional skepticism throughout the audit, | alsa;

= ldentify and assess the risks of material misstatement of the financial statements,
whether due ta fraud or error, design and perform audic pracedures responsive to
thwase risks, and obtain audit evidence that is suffictent and appropriate to pravigde
a basis for my opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may jnvoive
collusion, forgery, inlentional omisslons, misrepresentations, or the averride of
internal control ;

= Obtain an understanding of internal cantrol relevant to the audit in erder to design
audit procedures that are apprapriate in the circumstances but not for the purpase
of expressing an opirion on the effectiveness of the entity's internal contral:

z
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Evaluate the approprialeness of accounting palicies used and the re asorableness of

atCounting estimates and related disclosures made by management:

» tonciude on the appropriatencss of managemeant’'s-use of the poing concern basis
of accounting and, based on the audit evidence abtalned, whather & materiat
uncertainly exists related to events or conditions that may cast significant doubt
an the entity's ability to continue as a going concern. If 1 canclude that a material
uncertainty exists, | am required to draw aliention in my audit report ta the related
disclosures in the financial statements ar, if such diselosures are inadequate, to
modify my apinion. My conclusions are based on the audit evidence abtained up ta
tha date of my audit report. However, future events or conditions may cause the
entity to cease Lo continue as a aning concern; and

* Evaluate the owvorall presentalion. sbructure and content of the financial

statements, including the disclosures, and whether the financial statements

tepresent the underlyirg transactions and events | a manner that achieves fair
presentation,

| communicate with those charged with governance regarding, amang other matters,
the planned scape and timing of the audit and significant audit findings, including any
significant deficiencies in internal contral that | identify during my audiz,

| also provide those charged with governance with a statement thal | have camplicd
with relevant ethical requirements regarding independence and to communicate with
therm all relationshins and other MALters that may reascnably be thought Lo bear on my
Independence, and where applicable, related safeguards,

From the matters communicated with those charged with governance, | determine
Lhose matters that were of most significance in the audit of the financial statements
of the current period and are, therefore, the key audit matters, | describe these
mAtLers in my audit repart unless law or regulation precludes public disclosure about
the matter or when, in exlremely rare circumstances, | determine that 2 matter should
not be communicated in my repart because the adverse consequences of doing o would
reasonably be expected o outweigh tha public interest of such coemmunication,

in addition, Section 10 (2) of Lhe Public Audit Act, Cap. 418 [R.E 2021] requires me to
satisfy myself that the accounts have been prepared in accordance with the
appropriate accounting standards.

Further, Section 48(3) of Lhe Public Procurement Acl, Cap, 410 [R.E 2022] requires me
La state in my annual audit report whether o« not the audited entity has complied with
the pracedures prescribed in the Procurement Act and its Regulations.

3
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1.2

REFPORT ON COMPLIANCE WITH LEGISLATIONS

1.2.1 Compliance with the Puhlic Procurement laws

subject matter: Compliance audit on procuremant of works, goods, and services

! performed a compliance audit on the procurement of works, gonds, and services in
the Tanzania Fisheries Corporation (TAFICQ) for the financial year 2022 /21 as per the
Publéic Procurement laws.

Conclusion
Based on the audit work performed, | state that, except for the matter described
betow, procurement of goads, works and services of Tanzania Fisheries Corparation

(TAFICO} is generally in compliance with Lhe requirements of the Public Procurement
Lawsn,

= Delay in testing and commissioning of 5 tons flake ice making machine without
charging liquidated damage T75 &,200,000
Reg. M2 {1) and (2) of the PPR, 2013 requires a procurement entity 1o impose on
a kenderer, liguidated damage far undelivered materials or goads, undeliverad ar
celayed services or delayed works. The rates of liguidated damages per day shall
bie- [a) in the cass of pracurement af goods or materials, 0.10 to 0,20 percent of
the contract value per day of delayed materials or goods, up 1o a sum equivalent
to the amaunt of the performance guarantee.

Likewise, Clause 26 of the SCC and Clause 25.2 of the GCC of the contract Mo.
AES136/2022-2023/HQ/ G061 regulred the Liguidated Damages be charged at a
rate af 0.1% per day for delayed goods/ materials value and & maximum deduction
's equal te 10% of the performance SECUrity.

To the contrary, my review of procurement matagement found that, the liquidated
damage of TZ5 8,200,000 was not imposed for delay in delivery of goods within the
agreed period.

1.2.2 Compliance with the Budget Act and other Budget Guidelines

I performed a compliance audit on budget formulation and execution in the Tanzania
Fishieries Corporation (TAFICO) for the financial year 2022/73 as per the Bucdaet act
and other Budoet Guidelines.

4
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Conclusion |
Based on the audit work performed, | state that Budget formulation and execution of

Tanzania Fisheries Corporation (TAFICO) is generally in compliance with the
requirements of the Budget Act and other Budget Guidelines.

Wend'ﬁmﬂ:ﬂy

Ad, Controller and Auditor General,
Dodoma, United Republic of Tanzania.

March 2024
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THE UNITED EEFUBLIC OF TAMZANIA
TAHZAHNLA FISHERIES CORPORATION (TAFICO)
THE REPORT BY THOSE CHARGED WITH GOVERNANCE

FOR THE YEAR ENDED 30 JUNE 2023
FINANCIAL STATEMENTS
STATEMENT OF THE BOARD CHAIRPERSOM
INTRODUCTION

On behalf of the TAFICD Board of Directors, | am pleased to present the corporation’s
financial statements for the financial year 2023/F3. This is the first financial
statement since TAFICO became operational on July 1, 2022,

The Financial Statements consist of the Report by Thaose Charged with Gavernance
prepared in compliance with Tanzania Financial Reporting Standards (TFRS) Mo. 1,
which was issued by the Mational Board of Accountants and Auditors (NBAA) and
became effective from 15t January 2021. Initialty, this was known as the Director's
Report. In addition, Financial Statements consist of a statement of financial position
at the end of the period, a statement of profit or loss and other comprehensive
incame for the period, a statement of changes in equity for the period, a statement
of cash flows for the period, notes comprising material accounting policy
infermation, and other explanatory information.

The Board is pleased to report that the financial statements present fairly, in all
material respects, the financial position of the Corporation, and its financial
performance and its cash flows for the year ended on 30th June 2023 in accordance
with the International Financial Reporting Standards (IFRS).  As well, the
Corporation's procurement of goods, works and services was generally in compliance
with the requirements of the Public Procurement Laws.

During the year 2022723, the Corporation started to implement its first five years
LCorporate Strategic Plan (2021722 - 2025/26). The Corporate strategic plan is aimed
at providing stakeholders with an insight and understanding of the strengths,
weaknesses, opporlunities and challenges of TAFICO towards efficiency investment
fn fisheries and aguaculture production in the country. It also shows TAFICO's
direction forward by transforming its mode of operations towards commercial
fishing, processing, and aquaculture development in the country Furthermare, the
Five-Year 5trategic Plan is guided by the Vision, ‘To become a leading organization
in effictent cemmercialization of Exclusive Economic Fone (EEZ) flsheries,
aguacullure, and processing industries that contributes to the improvement of
livelihoods and the national economy while conserving the environment’. TAFICO’s
Vision will be achieved through the implementation of the mandated business
functicns.

TAFICO, through fishing and aquaculture, will continue to make important
contributions to the development and modernization of the fisheries sector and
significantly contribute to building an industrial economy through strengthening

f
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1.1

THE UNITED REFUBLIC OF TAHZANLA
TAHZAMIA FISHERIES CORPORATION (TAFICO)}
THE REPORT BY THOSE CHARGED WITH GOVERNANCE
FOR THE YEAR EMDED 30 JUME 2023

collaboration with the private sector and other partners. During the financial year
2022/2023, the Board closely oversees the implementation of the 1 Five-Year
Strategic Plan (2021/22 - 2025/26) in line with annual plans and budgets. The Board
shall also continue to oversee the implementation of all key instruments necessary
for the execution of the corporation’s statutory functions and shall ensure the
development of any additional reguired instruments for use,

Lastly, | would like to express gratitude on behalf of the Board of Directors to the
Ministry of Livestock and Fisheries, as well as to all of the corporation’s employees
and stakeholders. Through support, input, cooperation, commitment, and dedication
in the pursuit of a better Tanzania through better regulation and better terms and
conditions of the Corporation's fisherles business, all of them have helped the Baard
fulfill its responsibilities. The Board's special tribute is extended to Her Excellency,
=amia suluhu Haszan, and the President of the United Republic of Tanzania, for her
good leadership and strategic efforts to revive the national economy, and to Hon.
Abdallah Hamis Ulega {MP) for his tireless efforts to improve the fisheries sectar and
increase its contribution to the national economy.

MEMBERSHIP AND COMMITTEES OF THOSE CHARGED WITH GOVERNANCE
The Members of the Board of Directors are appointed by the Minister responsible for

Fisheries and the Chairperson is appointed by the President of the United Republic
of Tanzania.

There are three committees currently assisting the TAFICO's Board of Directors in
gischarging its functions, These are Finance and Administration Committee: Audit
and Risk Carmmmittee; and Operation and lnvestment Committee.

The: following Directors served in the Board during the financial year 2022/23.

Table 1: Members of the Board of Directors

N Date of
Hi |[Nam Position| (yrs| Gende|  Discipline Appointme| Mationality
o ) r nt
Prof. Yunus D Sl e
1, L TR i erenn 6 Phale Fisheries a'ﬂlﬂgep!‘Eme:r, Tanranian
e tarke by
| Blology
, Potitical
. science  and
: ; Pubrlic 17
2, .If::a FEEEH % E;.:::;r P 41 Female [ Administratio |September, |Tanzanian
k! P | n; and Human 2021
Resources
Maragement
Markne 17w
Or. Elkamini A. & Havigation y
EH s Meribeer 3% | Male with  Maring Yeptember, [Tanzanian
1021
Technology -
v
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) Age T Daten :
Mo [Mam Position | (vrs| Gende|  Discipline Appointme Mationality
] 1 } r 2 nt
170
o, Saidi Meck 77 | mate Administrator September, |Tanzanian
% Kadick =i and Politiclan |8 ="
Food Science 1777
s, E.’ﬁ ﬂf‘f” L Member 63 |Male |and September, |Tanzanian
i Technology | 2031
IF - 'ﬁrth
0 lsmasl A, Aquatic .
&. { Kemired Member Mala ecologist September, |Tanzanian
H | 2021
| - COmImerce el
7. iimﬁeré::t-maﬂﬂ'mhﬁ 39 |Male  |and Septernber, | Tanzanian
=R pEs e Acoounting 07
Firancial
analytics &
mocieling,
Project
. finance and | {7
a. ﬂr'.| ||'-:|"='r"':""c A member 39 |Male [developme  |September, |Tanzanian
ek nt finamce, | 2021
rescarch,
and debt
capital
markets
Zoalogy,
. Marine {7
g, EEE'EH’;'EEE Bl member 60 [male |Biology and |September, |Tanzanizn
¥ Microbiolog | 2021
¥ -
1. |, Anthony R b a7 ljage  [FiNaNcE and g:l T .
T Chayeka mber ale | 4 rcounts Eﬂg1em r, anzanian

The Members ot the Finance and Administration Committee that served during the

vear ended 30 June, 2023 were as follows:

Table 2: Members of the Finance and Administration Committee

AR Date of
Ho. Hame Position | {yrsH Gemnder Discipline Appaintment] Hationality
1. 39 Commerce
I:_nm‘ R L Chairperson Male |00 5 May, 2023 |Tanzanian
Japhel Sayi docounting
. 43 Folitical
Science  and
; Fublic
. P!"“"" B, Member Female | Administration;] 5" May, 2023 | Taszanian
L wes nEl i
. and Human
Resources
. [ Fe— |Management |
. W, Saidi Mecly Member 77 [Male  |Administrator |5 May, 2021 | Tanzantan |
B
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Age Date ul'J
Mo, Name Position |{yrsi Gender]  Discipline Appointment| Matlonality
ik and Politician
4, o8 Karine
Br. Ellamini A Mawigation withl ., Taramiian
iR Mermber Male oira T May, 2023 (Tanza
Techrology -
5 Mr, Danielf Co-opted Bl Commerce and - :
Ngar Pei g s Male Aecounting 5T Miay, 2023 | Tanzanian

The Members of the Audit and Risk Commitlee Lthatl served during the year ended 30

June, 1023 were as follows:

Table 3: Members of the Audit and Risk Cnmmittee

Age Date of
Mo, Mame Position (yrs) Gender Discipline Appaintment| Nationality,
1. |Dr. lsmaeil A. 3 | AqUakic
i I:hz|1r|:||zr51:|n;1 Male ccolopist 5" May, 2023 [Tanzanian
2 42 Palitical
science and
; Public
f .
m'_ FI_'r_lsr_a B Kerrnbaer male |Administration; 5% May, 2023 |Tanzanian
L wangili
| a&nd Hurmarn
Resources
Management
3 : 19 Commerce
o, ELine 4
e E‘Ejl”'._‘“”" Member male |and 5" thay, Z023 | Tanzanian
Al e , Accounting
4, Sl &5 COvrIrmnerce
%:‘lli Novwarooe Ein':_:ﬁf_d Fesmtale (2 B phay, 2023 | Tanzamian
; Accounting
5 s : 437 coureking
:'El-anri FrEd.ﬂfﬂzrﬁE;Ed Male Ed Tax |5 May, 2023 | Tanzanian
G : anagement

The Members of the Operation and Investment Committee that served during the year

ended 30 June, 2003 were as follows:

Table 4: Members of the Dperation and Investment Committee

Hao,

Ham
K

Pasition

!

Age
{yrs

r

Gende

Discipline

Date ol
Appointmen
t

Hationalit
¥

MF,
Mgk

Devick A,

Chairperson

15

Malke

Finarsial
analytics &
madeling,
Project
fimance and
develaprmes
t finance,
research,
and debt

5t May, 2023

Tanzamian
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hpe Date of " .
Mo Ham Position |{yrs | Gende | Discipline Appointmen | Mationalit
a o t ¥
capital |
markels j
Dr. DOscar CJ4 Food  Sciencd .., :
2. | kibazahi | Mermber 63 |Male and Technclozy|” May, 2023 | Tanzanian
l Marine
Dr. Eliamini A Mavigation with| . ., ;
+ |Kassernbe | Momber 39 | Male | 5™ May, 2023 | Tanzanian
! Technolozy = i
r, Saidi Meck Administrator | .. j
4. : | Mem b th o
padikl i M€ |GndPolieican | Meyi2023 | Tanemizn
: Aecounting,
. Slasa  Issa Co-opted ; !
o hmmzrﬁﬁer 45 |Male |planning  and|5™May, 2023 | Tanzanian
lvestment

(i) Meetings of Those Charged with Governance

The Board and its committees meet after every three months with additional
meetings convened as and when necessary.
During the year ended 30 June 2023, the Board held (2) ordinary meetings. All
members of the Board were able to substantially devote their time required for
the Board meetings, The Committess were formed during the last Board meeting
and hence no Commitiee’s meetings conducted.

(1) Secretary to the Board

The Head of Legal Services is the secretary to the Board, He is responsible Tor
advizsing the Board on legal and corporate povernance matters and, in liaise with
the Chairperson, for ensuring pood information flows between the Board, its
Committess and Management. All members of the Board and Management have
access 1o his legal advice and services,

1
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1.2

THE UHITED REPUBLIC OF TANIANIA
TANZAMIA FISHERIES CORPORATION (TAFICO)

THE REPORT BY THOSE CHARGED WITH GOVERMANCE
FOR TH HE 2023

STATEMENT OF DIRECTORS' RESPONSIBILITIES

The Board of Directors are responsible for the preparation and fair presentation of
these financial statements in accordance with Intermational Financizl Reparting
Standards issued by the International Accounting Standards Board (IASE), Mational
Board of Accountants and Auditors’ (MBAA) Pronouncements and the reguirements
of the TAFICO Establishment order and for such internal controls as Directors
determine are necessary to enable the preparalion of financial statements that are
free from material misstatement, whether due to fraud or error,

The Board of Direclors accept responsibility for these financial statements, which
have been prepared using appropriate aocounting policies supported by reasonable
and prudent judgments and estimates, in conformity with International Financial
Reporting Standards, NBAA's, The Board of Directors are of the opinion that financial
statements give a true and fair view of the state of the financial affairs of the
Tanzania Fisheries Carporation and its operating results. The Directors further accept
responsibility for the maintenance of accounting records, which may be relied upan
in the preparation of financial statements, as well as adequate systems of internal
financial control.

Nothing has come to the attention of the Directors to indicate that the Corporation
will not remain a going concern for at least the next twelve months from the date of
this statement.

BY ORDER OF THE BOARD

Prof. Yunus 0. Mzava
CHAIRMAN

1"
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1.3

1.4

THE UMITED REFLBLIC OF TAMZAMIN
TANZANIA FISHERIES CORPORATION (TAFICO)}

THE REPORT BY THOSE CHARGED WITH GOVERNAMNCE
FOR THE YEAR EMDED 30 JUNE 20323

APPQINTMENT OF AUDITORS ) ]
In pursuant to the provisions af Article 143 of the Constitution of the United Regublic

of Tanzania of 1977 (revised 2005}, Sections 30 - 33 of the Public Audit ACL No. 11 of
2008 mandates the Controllerand Auditor General (CAG) as the statutory auditor of
the Tanzania Fisheries Corporaticn.

The contact and other details about the Controller and Auditor General
are as provided below:

Mational Audit Office,

Audit House, 4 Ukaguzi Road,

P.O. Box 950,

41101 Tambukareli,

DODOMA, TA

MIAMLA.

TIN Hurmber; 104-961-444
Tel: 255 (026) 216 1200,
Fax: 255 (02&) 211 7527,
E-mail.:

oCag@nan.go.tz

Website:

WWW.nao. g0.1z

RESPONSIBILITY OF THE EXTERNAL AUDITOR

The Controller and Auditor General [CAG) has a statutory responsibility to report to
the stakeholders as te whether, in his opinlon, the financial statements of the
Corporation present fairly the financial position, financial perfarmance and cash flaws
for the year then ended in accordance with the Intermational Financial Reporting
standard, the Tanzania Financial Reporting Standard (TFRS 1) and in the manner
required by the Corporation of Tanzania Act, 2006, And whether the procurement
transactions and processes have complied with the requirements of the Public
Procurement Act No.7 of 2011 and its underlying Reguiations of 2013 as amended in
016,
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THE UNITED REPUBLIC OF TANZAMIA
TANZAMIA FISHERIES CORPORATION (TAFICO)
THE REPORT BY THOSE CHARGED WITH GOVERNANCE

FOR THE YEAR ENDED 30 HINE 2023

1.5 STATEMENT OF COMPLIANCE BY THOSE CHARGED WITH GOVERNANCE
In performing the activities of the Corporation, various laws and regulation having
the jmpact on the Corporation’s operations were observed. Moreover, this repart has
been prepared in full compliance withthe Tanzania Financial Reporting Standand Mo.
1 reguirements - The Report by Those Charged withGovernance.

BY ORDER OF THE BOARD

7]
e
: o—
T et ._wﬁ.::-::zi ..............
Prof. mis D. Mgaya -~~~ Dennis K. Simba
CHAIRMAN CHIEF EXECUTIVE OFFICER
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THE UMITED REPLBLIC OF TANIANLA
TAHZAHIA FISHERIES CORPORATICN (TAFICO)
THE REPORT BY THOSE CHARGED WITH GOVERMANCE
FOR THE YEAR EHEED iﬂ JUME 2023
.5 STATEMENT OF THE CHIEF EXECUTIVE OFFICER
2.0 INTRODUCTION

The Corparation is pleased to present the 1st issue of its Financial Statements for
the financial year 2022/23. The report provides the Corporation's operational
performance for the year ended 30th June 2023,

Tanzania Fisheries Corporation (TAFICO) was established through Public Corporation
Act Mo, 17 of 1962 thal was published in the Government Gazette Notice No. 58 of
1sL March 1974 under Government Order Mo. 11 of 14th February 1974, The
Institute's vision and mission formulated to facilitate the implementation of the core
functions activities as elaborated in the Institute’s Strategic Plan 2021722 - 2025/26.
In the financial year 20222023 TAFICO implemented various activities that aimed at
service provision and revenue generation from its project activities stipulated in the
TAFICO businass plans and Strategic Plan (2021722 - 2025/24) as well as the Fisheries
Sector Master Plan (2021/22 - 2036/17). Through donor-funded programs such as
AFDR/IFAD and ESDP/Japan, TAFICO intends to purchase fishing vessels and also
accomplish other projects like an jce-making plant, cold storage facilities, capacity
building, and technical training for ship crew and staff to enable TAFICO's business
aperation and revenue eamings.

However, TAFICO is faced with some challenges, including a shortage of financial
resources (funds) and a lack of experience in implementing PPP projects. These
challenges may pose obstacles to TAFICO's ability to successfully cxecute PPP
projects, The shortage of financial resources may limit the capacity to invest in
necessary infrastructure and attract private sector partners. Additionally, the lack
of experience in implementing PPP projects may hinder the ability to navigate
complex contractual arrangements and effectively manage the collaboration
between public and private entities.

TAFICO plans to resolve those challenges through the enhancement of private sector
engagement in its various fisheries projects in the coming financial year 2023/24,
Hence, a need for strong financial support from the Government, development
partners, and the private sector,

TAFICO's approved budget for the 2022-2023 fiscal year was TZ5 3,475,637,560, Of
this, TZ5 1,767,342, 560 comprised of TZ5 1,258,2%5,000 for Other Charges (0OC) and
TI5 509,047,560 for Personnel emoluments (PE). The TZS 200,000,000 budget was
allocated for developments,

TAFICO spent a total of TZS 998,828,195/ = in the year 2022/23 out of which TZS
7,430,000/= equivalent to 0.7% is for Capital expenditure, TZIS 991,398,195/=
equivalent ta 99, 3% is for Recurrent Expenditure, which constituted of Other Charges
(OC) TIS 771,709.623/- and Personnel Emoluments (PE) totalling to TIS
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THE UNITED REPUBLIC OF TANZANIA
TANZAHIA FISHERIES CORPORATION (TAFICO)
THE REFORT BY THOSE CHARGED WITH GOVERNANCE

FOR THE YEAR ENDED 30 JUNE 2023

219,688,572 /=, The Corporation also commenced the process of acquiring & live-ton
flake ice plant; other projects were in Lhe preparatory phases of executian,

In this repard, the successful implementation of TAFICO activities depernds on the
availability of financial resources from both domestic and foreign sources. TAFICO
will continue to salicit funds from different sources to enable the attainment of the
intended objectives of its establishments.

In conclusion, | with to extend my heartfelt and sincere gratitude to the Board of
Directors for guidance, the Management Team for support and all staff for being
loval, dedicated and trustworthy in their areas of responsibilities. Furthermore, |
wish to convey my sincere gratitude to the Minister of Livestock and Fisheries, Hon,
Hon, Abdallah Hamis Ulega (Mp) and the Governmenl of the United Republic of
Tanzania under the good leadership of H.E, Samia Suluhu Hassan, the President of
the United Republic of Tanzania for the trust bestowed upon us and providing us with
all necessary guidance and support that accelerated these achievements,

We are dedicated to achieving our vision of being a leading organization in the
efficient commercialization of Exclusive Economic Zone (EEZ), fisheries,
aguaculture, and processing industries that contribute to the improvement of
livelihoods and the national economy while conserving the environment,

NATURE OF CORPORATION

The Corporation exercises its mandates as provided in the Establishment Order Mo,
11 of 14th February 1974, It is the public corporation fully owned by the Government
of Tanzania under the Ministry of Livestock and Fisheries entrusted with the duty of
promoting the fisheries sector in the Country by undertaking large-scale commercial
fishing projects in territorial waters, Exclusive Economic Zones (EEZ), and High Seas,
also to engage in agquaculture activities in a large scale, that is the production of
Fish, fingerlings and Fish feeds.

THE OPERATIONS OF THE CORPORATION
Principal Functions

The principal functions of the Corporation are as follows:

i. To promote the development of the fishing industry;

b. Tao fish, farm fish (aguaculture), buy, process, sell, prepare for market,
import, export, all types of fish, fish products, aquatic flora and fauna and
their products;

c. To participate and encourage the establishment of national and
International ventures with the object of improving the fishing industry and
the marketing of fish, fish products, aguatic flora and fauna and their
producks;

d. To participate and encourage the establishment of industries necessary for
15
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or expedient to the development of the fishing industry including fish
processing, value addition, the manufacture of fishing vessels, gears, fish
feeds and production of aguaculture seeds;

e, To participate in or underlake, on & commercial basis, any enterprise
rented to or connected with the fishing industry;

(. Tocamyout and promote research in aspects of the fishing industry related
to value addition and the marketing of fish, fish products, aguatic flora and
fauna and their products;

8. To manage the affairs of any Corporation, Company, Firm or other body,
Lhe interests, of which are transferred to or acquired by the corporation
under the provisions of the Act or otherwise:

h. To carry on {ts business operations and activities either within the Unitéd
Republic or elsewhere, whether as principal, agent, contractor or
otherwise, and either alone or in conjunction with any other persans firm
or body corporate;

To promote the interest and participation of lecal authorities, fisheries
associations (e.g. BMU, Cooperative Societies, ete. ), research, training and
fisheries management initiatives in fishing industry;

1. To do all such acts and things as may be necessary to uphold and support
the credit of the Corporation and to attain and justify public confidence
and ta avert or minimize any loss to the Carporation; and

Ta do any act or thing or enter into any transaction which, in the opinion of
the Board, 1s calculated to facilitate the proper and efficient carrying on of
its activities and the proper performance of its functions

VISION, MISSION AMD CORE WALUES
The Corporation's vision, mission and core values as pravided hereunder;

WYision
The Cerporation's vision is "To become a leading organization in efficient
commercialization of Exclusive Economic Zone (EEZ) fisheries, aquacufture, and

processing industries that contributes to the improvement of livelihoods and the
national economy while conserving the environment. ™

Mission
The Corporation’s mission is *To play a pivotal role in providing integrated support
services for the development of the fisheries industry in Tanzania,”

Core Yalues
The Corporation embraces the following core values, which are upheld by members of
the Board of Directors and Employecs;

(i) Integrity: staff are committed to be fair and honest in dealing with

16
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pperations, customers and other stakeholders,

(ii) Customer First: A customer is regarded as a business partner;

(ili} Safety: Improving safety of human resource in the fishing industry remains 's
top priority;

(iv) Results focus: Staff are result-oriented in the discharge of mandate o

achieve the corporate goals; and

(v) Resource Sustainability: Stalf is committed to sustainable utilization of the

Fisheries Resources to maximize profil.

CBJECTIVES AND STRATEGIES

During the year under review, the Corporation completed its first year of the four-
year Strategic Plan 2022/23 - 2026/27. The Plan has eight strategic objectives ta be
implemented for 5 years.

To facilitate the implementation of the five-year Strategic Plan, the corporate
strategic objectives and strategies were cascaded down to the units' level where
short-termed action plans were developed in accordance with the units’ mandate.
The Medium term ebjectives and strategies as provided by the five-year Stralegic
Plar 2021722 - 2035/26 are as follows:

aj Capacity of TAFICO to perform its functions improved: This ensures
that there are achievements of optimal services, sufficient capacity
ouilding in terms of human resources, madern equipment and other
facilities, and also Lhere is an urgent need to effectively strengthen the
institutional Hurman Rescurce through on the fob training. The training
will generate well-trained, skilled and motivated staff to carry out the
activities that are stipulated in the Strategic Plan,
strategies executed to achieve the strategic objective were as foflows:

(il  Develop and improve infrastructure and property, plant and equipment;

(i} Develop, review and operationalized policies, regulations, strategies and
guidelines;

(i) Improve human resources capacity development and productivity;

[iv] Coordinate and conduct Board of Directors’ Meetings, and other
Statutory Meetings; and

¥}  Enhance stafl remuneration and motivation,
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strengthen TAFICO's Sound Financial Resource Maneagement and

Accountability:

This aims at ensuring the availability of fiscal planning, revenue collection and
accountability, debt management, Internal Control, procurement and Financial
Reporting, there should also be a clearly siated operational budget that will serve
as a guide for the entire fiscal year, there must be careful records of the inflaw and
outflow of cash in order to put a tight rein on any avenues for leakages thal could
push the corporate expenditure over the desired budoet, there must be a clear plan
for the use of the money as well as for the repayment of any loans to avoid any
defaults,

Strategies executed to achieve the strategic objective were as follows:

fit,

Iy.

V.

vi,

il

wifi.
%,

X,

c)

Have a clear financial management plan;

Monitar the Croanizational financial position:

Ensure customers pay on time so 25 ta have sound liquidity position;

Know the day-to-day costs, so as to control expenditures of the Corporation;
Keep up-to-date accounting records.

Meet tax deadlines to avoid penalties in defaulting.

Become more efficient and control of overheads.

Control of Inventories.

Have procurement plan and to abide on it

Have good internal control,

Enhance Commerdal investrment in Fishing and Aquaculture Production:

This entails the Commercial fishing and agquaculture in the new area that
has emerged as an irmportant economic activity in the fisheries industry ta
fill the gap of demand for fish; it alse involved the processing and
marketing of fish, fish products, aquatic flora and its products.

Strategies executed to achieve the strategic objective were as follows:

(i} To carry on business operations and activities (Te fish, farm fish
(aquacullure}, buy, process, sell, prepare for market, impart, export, all
types of fish, fish products, aquatic flora and faura and their prodicls)
either within the United Republic or elsewhere, whether as principal,
agent, contractor or atherwise, and either alone or in conjunclion with
any other persons, firm or body corporate.

(i} To design, make, mairtain and repalr fishing gear on land and on-board
vessels: and

{il} To acquire required accessories far fishing pear.
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d)  Establish and Strengthen Mechanisms for Coordination, Communication and
Collabaration with Stakeholders in The Fishirg Industry:
This entails the strong Public Relations and Communication functions to
erthance communication with public especially potential customers and
other stakeholders and hence create a supportive environment for
business expansion.
strategies executed to achieve the strategic objective were as follows:
{i}  Preparation and implementation of public relation and communication
strategy
fi} Preparation of documentaries, advertisernents and promoticnal
materials
{ili} Development and implementation of public relations and communication
campatgns and strategies;
{iv} Mainlenance of corporate website and social media pages, mass media
programmes.
2.5  CURRENT PERFORMAMNCE AND FUTURE DEVELOPMENT
2.5.1 Review of Current Performance

The Corporation commenced implementation of the 2022/23 - 2026/27 Strategic Plan
which contains six strategic objectives geared towards achieving the Carporation
mandate of promoting the fisheries sector in the Country throush irvestrent in large-scale
commercial fishing projects in territorial waters, Exclusive Economic Zones (EEZ), and High
seas, and large scale investiments in aquaculture

Curing the implementation of the first year, the overall evaluation revealed
considerable achievements as currently the Corporation dealing with in the
infrastructure development and procurement of waorking tools and fishing Vessels,

TAFICO has approved buddet of TZS 3,425,637,560/ - whereby TZ5 1,767,342 560/ - are the
budgets for Recurrent Expenditure which comprise of TZ5 1,258,295,000 for ather charges (OC)
and TZ5 505,047,560/ - for Persornel emeluments {PE) and developroents buadpets were TZS
200,000,000/ -, The Corparation has no inlernal penerated funds {own sources) in this financial

WEAr,

TAFICO spent a total of TZ5 998,828,195/ = in the year 2022/23 out of which TZ5 7,430,000/ =
equivalent to 0.7% is for Capital expenditure, TZS 991,398,195/ = equivalent to 99.3% & for
Recurrent. Expenditure, which comprised of Other Charges (OC) TZS 771,709,623/- and
Personnel Emcluments [PE) amounting te TZS 219,688,572/=. and also, the
Corporation started the process of procurement of Stons flake lee plant; other
projects were al initial stages of implementations.

Buring the year under review, the implementation of the plan are as follows: -
19
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Pre-feasibility study for deep sea fishing and fish processing study was
canducted;

TAFICO entered Memarandum of Understanding (MOLU) with private
investors to collaborate in fisheries and agquaculiure projects;
Procurement of ice plant and construction of associated infrastructure;
TAFICO has social media pazes (Facebook, Instagram.) established;
Fisheries investments opporlunilies were promoted at Lhe Dar es
Salaam International Trade fair (Sabasaba) Manenane;

The staff were provided with warking tools:

Dffice furniture were procured;

The head office building rehabilitated:

The registry was established and the staff was trained about filling
system,;

Infarmation Communication Systems & Internet Installed at head office,
Kizamboni Dar es 5alasm; and

The website and Government mail systems are under construction,

2.5.2 Future Plans of the Corporation

In its five-Year Strategic Plan 2022/23 - 2026427, the Corporation aligns its vision and
strategic objectives with the national priorities outlined in the National Development
Vision 2025, Hational Fisheries Policy 2015, the National Five-Year Development Plan
W (2021722 - 2025/26), and the Malional Fisheries Sector Master Plan (2021/22 -
2036/37). The Corporation recognizes the main agenda of the Gavernments to sustain
the country in the middle-income status and abave, Among others, the agenda can
be attained thraugh having infrastructure of reducing post-harvest loss of fisheries

products; in executing its mandate and achieve its expected resulls, the Corparation
intends Lo achieve and accomplish the following in the coming five years:

[l To review the Tanzania Fisheries Corporation (TAFICO} Establishment
Order, 1974;

i}  To facilitate the process of environment and socio-impact assessment
(ESIA) for deep-sea fishing, cold storage, tce plant and fish processing
plants;

{fiil} Procurement of five (5) fishing Vessels to enable the fishing in the
Exclusive Economic Zone (EEZ);

(v} To Construct fish processing plant at Kilwa District in Lindi Region;

(v To procure and operate ice plant at Kigamboni District;

{vil To procure 10 tons refrigerated Trucks:

(n]  To Construct fish Feed Mill at Lake Victoria basin in Mwanza; and

(viii] To build storage facilities (cold rooms, and ice plants) in Kilwa, Tanga
and Mtwara Region in order to minimize post-harvest loss of fishery
and fishery products.
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2.5.3 Challenges Experienced in 2022/2023 and future strategies

1.6

2.7

2.8

Despite the performances described ahove the corporation faced the following

challenges in implementing the work plan and budgets for the year 202223

il Shortage of staff - The Management requested and continues 1o request
staff Trom the Permanent Secretary of PO-PSMGG for TAFICO;

i}  Shortage of financial resources - The Management Continuing Lo request
for enough funding frem Lhe Government, and preparing Cancepl Notes
with PPP arrangement between Corporation and Private Sectors and
submilting to Ministry of planning to request funding:

[fii) Low awareness of Private sectors and financial institutions in investing
on fisheries sector especially in Deep Sea Fishing - To convene financial
institutions stakeholders' meeting and discussion on the fisheries
opportunities that are found in TAFICO's Business Flan:

livi Shortage of tansport facilities for facilitating office activities -
Reguesting Funds fer purchasing transport facilities In the prepared
TAFICO budget of 2023/2024

PDL_I'J'H:AI., CHARITABLE CONTRIBUTIOMNS AND SUBSCRIPTIONS
During the year ended 30 June, 2023 there were no contribution and subscription

made te poelitical parties and charitable organization.

EMPLOYEES WELFARE

i)

i)

i)

Management and Employees’ Relationship
The Management and staff relationships continued ta be cordial during the
reporting period, no Employee complaints raised during the year.

staff Training and Development

The Cerporation recognizes the role of ils staff knowledoe and skills in its
aperations and thus allocates resources inits budget to train and develop its
staff through short term programmes and in-house trainings.

Medical Assistance

The Corporation provides medical assistance Lo its staff and their dependents
through the National Health Insurarce Fund, During the year ended 30 June
2043, the National Health Insurance Fund provided these servicas,

STAFFING GENDER BALANCE

The Corporation, being an equal opportunity employer does nel discriminate
employees on the gender basis, The Corporation provides equal employment
opportunities to men and women. The staffing gender balance as at 30th June 2023
15 87% male to 19% female, and the number of staff is only 11 (9 male and 2 Female),
There is ongoing recruitment process hopping that the ratio is going to change in the
favor of female.
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HIV/AIDS POLICIES

The corporation adopted the National Policy on HIV/AIDS of 2001 and the circulars
issued from time to time, (for instance Circular No. 2 of 2006 from the President’s
Office Public Service Management and Good Governance-PO-PSMGG) which direct
cares [o person leaving with HIV/AIDS (PLHAs). These addressed as follows:-

{il  Peocple living with HIV/AIDS are entitled to all basic needs and all civil,
legal, and human rights without any discrimination based on gender
differences or sero-slatus.

fli] HIV infectlon shall not be prounds for discrimination in relation to
education, employment, health and any other social services, Pre-
employment HIV screening shall not be required. For persons already
employed, HIV/AIDS screening, whether direct or indirect, shall not be
required. HIV infection alone does not limit fitness to work or pravide
grounds for termination. HIV/AIDS patients shall be entitled ta the social
welfare benetits like other patients among the employees.

) HIV/AIDS information and education targeting the behavior and
attitudes of employees and employers alike shall be part of HIV/AIDS
intervention in the warkplace,

liv] Measures to protect the public from transmission of HIV/AIDS at work
place shall be instituted by the respective arganizations

TRAINING POLICY
The Corporation ig in the process of developing its own training programme for its

employees, however, the corporation adepted the training policy for the Tanzania
public service Employees; the policy staies that
[il  Ensure proper management and coordination of the training function in the

public service;

i} Ensure appreciation of the importance of training by employers;

liif}  Mobilize and allocate resources for the training in the Public Service:

{iv)  Emsure that training programmes respand to the needs of different levels of
public servants and contribute to the succession needs; and Groom and
nurture potentials leaders at all levels in the public service and

(vl  Ensure Public Servants are retained after completion of training

RELATIOMNSHIP WITH STAKEHOLDERS
In the Five Years of TAFICO Strategic Plan 2022/23 1026/27 provides a

comprehensive analysis of the TAFICO's key stakeholders. TAFICO recognizes the
importance of addressing the needs of its key stakebolders in order to add value and
satisfy their needs and expectations, The Corporation’s key stakeholders include the
Government, Ministrics, MDAS, and ather institutions, Development Partners (IFAD,
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world Bank, ESDP-Japan}, Mon-Governmental Organizations - NGOs (WWF, Tuna
Alliance, Sea Sense); Staff and the public. TAFICD is committed to delivering value
to its stakeholders through better services and good customer care while maintaining
good relationship in its engagements.

CAPITAL STRUCTURE AND TREASURY POLICIES
Capital Structure
According to the Tanzania Fisheries Corporation (TAFICO) Cstablishment Order of

1974, the authorized nominal capital of the Corporation is TZ5 20,000,000 divided
into twenty thousand shares having a par value of one thousand shillings each. All
the shares are held by the United Republic of Tanzania. The initial paid up capital
of the corparation shall be such amount as the Minister may, after consultation with
the Minister of Finance determine and such determination shall be published in the
Gazette. For the year 2022/33 there is no paid-up share capital. Therefore, The
Corporation's capital structure for the vear ended 30 June 2023 consists of
Accumulated Surplus of TZS 75,436,497.

RISKE MAMAGEMENT AMD INTERNAL CONTROLS
The Board of Directors takes final responsibility for the Effective risk management

and internal controls systems of the Corporation. It s the management responsibility
Lo ensure that adequate and internal financial and operational control systems are
developed and maintained In order to provide reasonable assurance regarding:

(al The effectiveness and efficiency of operations;

() The safeguarding of the Corporation’s assets;

() Compliance with applicable laws and regulations;

(d) The reliability of accounting records:

(=) Business sustainabilily under narmal as well as adverse conditions; and
(f} Responsible behaviours towards all stakeholders.

The risk management process is guided by the Corporate Risk
Management Framework (CRMF) that nurture an integrated approach to
the management of all risks inherent in the in the operations so that the
Corporation ean in turn attain its strategic objectives,

The efficiency of any internal Control system is dependent on the strict observance
af prescribed measure, There is always a risk of non compliance with such measure
by staff. Whilst no system of internal controls can provide absolute assurance against
misstatement or losses, the organization system is designated te provide the
Corporation's Board of Directors with reasonable assurance that the procedures in
place operate effectively,

The Board of Directors assessed the internal control system throughout the financial
year ended 30th June 2023 and is of the opinion that they met recognised criteria.
The Board of Directors undertakes risks and internal control assessment through the
Audit and Risk management Commitiee.

i3
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2.13,1 Principal Risks and Uncertainties
During the year under review the Corporation faced the following risks:

i

Regulatory and Legal Risks

Regulatory and Legal risk arises from any uncertainty of enforceability, whether
through legal or judicial processes, of the obligations of the Corporation's
clients and counterparties, non-adherence to  legislations, regulations,
Government directives, and public or internal policies.

In mitigating this type of risk, the Corporation research and comply with all
local, mational, and international fishing regulations, obtaln the necessary
permits and licenses and establish strong relationships with local authorities and
regulatory bodies Lo stay informed aboul any changes in laws and regulations.

Enviranmental Risks

This risk associated with human activitias; humans have refied on the acean for
subsistence by harvesting its abundance of fish. And new technalogies have
allowed humans to remove fish from the ocean on a massive scale to supply
Earth’s burgeoning population. Unfortunatety, there are many negative
environmental consequences to these practices and overfishing has been
identified as a primary cause of ecosystem collapse in many aguatic systems.

In managing these risks, the Corporation Implement sustainable fishing practices
Lo protect the marine ecosystem, Adhere to catch limits and avoid overfishing
and invest in technelegies that reduce bycatch and minimize environmental
impack.

Markeat Rishks

These risks associated with the Corparation to produce too much or too Little
fish or fish related products to meet demand, resulting in lost profits and wasted
sales opporiunities

The risks can be managed by conducting thorough market research to
uncerstand demand and competition, to diversify the Corporation product
offerings to reduce dependence on a single market. To bueild relationships with
distributors and retailers to secure reliable markets for Corporation's catch,

Economic Risks

These risks involved in investing in 2 business opportunity in 2n international
markel Lhat arises from changes in sovereign policies, market fuctuations, and
counterparty credit risks,

The risk can be mitigated by developing a comprehensive business plan that
incluces financlal projections and risk assessments, establish financial reserves
to cover unexpected expenses or dawnturns in the market. The Corporation will
consider insurance options ta protect against losses due to equipment damage
or adverse weather conditions,

24
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THE UNITED REPUBLIC OF TANZANIA
TANZAMIA FISHERIES CORPORATION (TAFICO)
THE REPORT BY THOSE CHARGED WITH GOVERNANCE
FOR THE YEAR ENDED 30 JUNE 2023

Weather and Climate Rishks

Risks related to weather and climate change, it includes hurricanes, tornadoes,
thunderstorms, lightning, hail, winds, and winter weather, many of these
phenomena are related to atmospheric conditions.

The Corporation addresses these risks by Monitoring weather patterns and invest
in weather forecasting technology to plan fishing trips more effectively,
developing a contingency plan for extreme weather events, such as hurricanes
or storms and consider diversifying into fish farming or aguaculture to reduce
dependence on wild catches.

Infrastructure and Technalogy Risks

Risks arising from failure of software, hardware and IT infrastructure and ather
risks related to confidentiality, integrity and availability of infermaticn
technology, and IT support services. The risk may result in failure of critical
business applications, malicious software attacks and unauthorized access Lo
Corporation's Information Technology assets and consequently disrupting
business processes and adversely affecting the Corporation’s reputation,

In managing these risks, the Caorporation will invest In modern fishing vessels
and equipment to enhance efficiency and safety. Regularly maintain and
upgrade equipment to prevent breakdowns and develop backup plans for
equipment failures,

Safety Risks

Risks related Lo failure to implement safety programs to reduce accupational
safety and health hazards.

The Corporation manages these risks through Prioritizing safety training and
provides appropriate safely equipment to all crew members, follow strict safety
protocols and emerdgency response plans and ensure that all crew members are
well-trained in first aid and rescue procedures,

Market Price Volatility

The risks resulted from price fluctuations of fish and fish related products.

The risks can be mitigated by diversify product offerings to include different
fish species and products. The Corporation will consider value-added processing
o reduce the impact of price fluctuations; it will also build long-term contracts
with buyers to stabilize prices.

Political and Social Rizks

The risks can be caused by political instability and circumstances or situations
that affect people’s lifestyle and well -heing,

The Corporation mitigates these risks through Staying informed about the
political and social situatfon in the region, building strong relationships with

2%
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local communities and engages in responsible corporate social responsibility
{CSR} initiatives, and to be adaptable and prepared to navigate palitical
changes.

Competition Ricks

The risks related to failure to anticipate changes in the market.

The Corporation addresses these risks by differentiating their products by
focusing on quality, sustainability, and traceability, continuously monitor its

competitors and adjust its stralegies accordingly, and Invest in branding and
marketing to build customer lovalty.

Infrastructure and Logistics Risks

These risks cause by changes in transport cost, energy costs and infrastructure
ond services costs,

The Corporation mitigates these risks by developing a reliable supply chain and
logistics network, investing in cold storage facilities to preserve the freshness
of its catch, and ensure efficient transportation and distributian channels,

PREJUDICIAL ISSUES

During the year ended 30 June 2023, there were no prejudicial issues to report
as required by Tanzania Financial Reporting Standard Ne. 1 - The Report by
Those Charged with Governance,

THE CORPORATION TERDER BOARD
The tender board of the Corparation established an 2Bth November 2022. The

Mem

bers of the Tender Board served the corporation during the year ended

10.05.2023 are.

Table 5: Members of the Tender Board

Controller and Auditor General

L _ Date of
Mo, |Mame Position | Gender Designation Appointment
Head of  Planni
b, Fort : g
sy | fchaioerson  pale  Public and  Privatd 28 November,
' Partnershio 2043
o M, EITII'I'IEI'I'UE‘I.S I Head of Procurement] zgih Hl;}'.'r_“-.""tlr'_‘“'r-
t_JI[-:?m!:n:r : ary !?,'.al-r: Wanagement Linit 023
3. Mr. Shaibu R Head Of Finance and| 2g4
; ; . : ' Hovermnber,
I atessa Membver Male Accomts Unit 223
4, r. Humphresy . | y
‘Wember Male Head of Legal Units |22 November,
5 ﬂtw et 2023
- Head of Public Relation
. Perpet M. i
5 arp T ember Female jand  Communication 29 November,
__ ; it 2023
E. "-I':; Anmeddember Pale Head  of Ealpnratq 28" Hevember,
16
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Ho. |Hame Pesition | Gender Designation Appointment
F!-wl.wur.u Lervice Linit 2023

2.16 GOING CONCERN
- The Corporation Management has made an assessment of the Corporation’s ability

to continue as a going concern. Management is satisfied that the Corporation has -
resources to continue in aperation for the foreseeable future. Furthermore, the
Management is not aware of any material uncertainties that may cast significant
doubt upon the Corporation’s ability to continue as a going concern, Therefore, the

nnis K. Simba

¥

CHIEF EXECUTIVE OFFICER

financial statements continue to be prepared on a going concern basis.

2
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THE UMITEDR REPUBLIC OF TAHZAMLA
TANZANIA FISHERIES CORPORATION (TAFICO}

THE REPORT BY THOSE CHARGED WITH GOVERNANCE
RTHE Y ED LHE IO

DECLARATION OF THE HEAD OF FINANCE FOR THE YEAR EN DED 30 JUNE 2023

The Mational Board of Accountants ano Auditars (NBAA) according to the power
conferred under the Auditors and Accountants {Registration) Act. Ho. 33 of 1971, as
amended by Act Mo. 2 of 1995, requires financial statements to be accompanied with
5+ declaration issued by the Head of Finance/Accounting respansible for the
preparation of financial statements af the Corporation.

It is the duty of a Professional Accountant to assist the Board of Directors Lo
discharge the responsibility of preparing financlal statements af the Corporation
showing true and fair view of the Corporation's financial position and financial
performance in accordance with applicable International Financial Reporting
Standards, NBAA's pronouncements and statutory financial reporting requirements.
Full legal responsibility for the preparation of financial statements rests with the
Raard of Directors as stated under the statement of directors’ responsibilities.

|, CPA Shaibu Ramadhani, being the Head of Finance and Accounts af the Tanzania
Fisherles Corparation (TAFICO) hereby acknowledges my responsibilily of ensuring
that financial statements for the year ended 30 June 2023 have been prepared in
compliance  with  international Financial Reperting  Standards, MBAA'S
Pronouncements,

| thus confirm that the financial statements give a true and Tair view position of the
Tanzania Fisheries Corporation (TAFICO) as on that date and that they have been
prepared based on properly maintained financial records.

" CpAShaibu Ramad hani

Manager - Finance

and Accounts

HEAA Membership No.: ACPA 1803
22" September 2023

8
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TANZANIA FISHERIES CORPORATION (TAFICO)
THE REPORT BY THOSE CHARGED WITH GOVERNANCE

FOR THE YEAR ENDED 30 JUKE 2023

FIMAHCIAL STATEMENTS FOR THE YEAR ENDED 20 JURKE 20213

COPEMING IFRS STATEMEMT OF FIMAMCIAL POSITION A% AT 18T JULY 2022

ARRETS

Hon-Current Assets

Property Plart and Equipment
Tatal Hon-Qurrent Assets
Current Assats

Cash and Cash Eguivalent

Total Current Assets

TOTAL ASSETS

LIABILITIE:

Current Liabilities

Deferrad Income {Recurment)
Special deposit funds

Total Current Liabilities
Mon-Cirront Liabilities
Deferred Income [Development)
TOTAL LIABILITIES

EQUITY

Fhe Authiorized and fssweed Share Capital of the Corparatfon

TOTAL EQUITY AMD LIABILITIES

Controller and Auditor General

077 2022
EffeL
Proiicus GAAP ot IFRSs
7% Lransition TI5
to [FRSS
TZ5
118,012 696558 00 118,017 694,558
118,013 696,558 0,00 118012696558
0, 594, 26 0,00 204,594, 264
204,594,264 0.00 204,594, 264
116.717,2%0,822 000 118,217,390,823
200,000, 000 0.00 200,000, 000
4,504, 264 ol 4,594,764
204,394,264 Lo 204,594 264
118,012 696, 556 000 118,002,696 558
118,217 B2 0.0 118397290 B33
0.0 0.00 0,00
118,217 790,832 0.0 118,217 390,822
9
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THE UKITED REFUBLIC OF TAMZAHNIA
TAHZAMIA FISHERIES CORPORATION (TAFICO}

THE REPORT BY THOSE CHARGED WITH GOVERNANCE

FOR THE YEAR

STATEMENT OF FINAMCIAL POSITION AS AT 30 JUNE 2023

ASSETS

Mon-Current Assets
Property Plant and Equipment
Total Mon-Current Assets
Current Assels

Cash and Cash Equivalent
Irsentarics

Receivabios

Total Current Ascets
TOTAL ASSETS
LIABILITIES

Current Liabilities
Fayables and Accruals

Mon-Current Liakilities

Deferred Income [(Development)

TOTAL LIABILITIES

EQUITY

The Aulhorized Share Capital of the Corparation

Accumelated Surplus

Total Equity

TOTAL EQUITY AND LIABILITIES

HOTE

13

17

ik
1%

2023

TiS

118,066,552, 087
118,066 553 087

75,945,626
2,773,912
24,678,600

103,398,138

~118,165 350,225

34,141,641

118, 060, 37 057
3,141,641

0.00

75,436,497

73,436,497

118,169,950,275

30

Controller and Auditor General
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THE UNITED REPUBLIC OF TANZAHNIA
TANZAHIA FISHERIES CORPORATION (TAFICC)
THE REPORT BY THOSE CHARGED WITH GOVERHANCE

FOR THE YEAR EMDED 30 JUHE 2033

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME FOR
THE YEAR ENDED 30 JUNE 2023

023
HOTE TI5
REVEMUE
Other Income
Subwention From the Central Govemment 4 954 398,195
Amortization of Deferred Grants 5 TT.252.477
TOTAL REVENUE 1.068,650,667
EXPENSES
Wages, salares and employves benefits 6 330,525,372
Birectors Fees & Other Board Expenses ¥ 72,022,110
Trawvelling, Training and Other Facilitation Expenses ] 405,741,034
Services, Supplies and consurmabile Expenses 9 100,594, 703
Foutime Repair and Maintonance Expenses 10 5,808,279
Depreciation of Property, Plant and Equipment 11 78,502,471
TOTAL EXPENSES Q63 214,170
SURFLUSES g;,ggg,g;
BY ORDER OF THE BOARD
i
CEIRELLL ] i
-d"-'-'_.-._ ve ®
Prof. Yunus D. Mgaya Ceninis K. Simba
CHAIRMAMN CHIEF EXECUTIVE OFFICER
45:2:8024
DATE

N
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THE UNITED REPUBLIC OF TANZAMIA
TANZANIA FISHERIES CORPORATION [TAFICD)

THE REPCORT BY THOSE CHARGED WITH GOVERMAKRCE

FOR THE YEAR ENDED 30 JUNE 2043

STATEMENT OF CASH FLOW FOR THE YEAR ENMDED 30 JUNWE 2023

Cash Flows From Operating Activithes
Recaipts
Subvention from Other Government Entities

Total Receipts

Paymemnts
Wages, salaries and employee Benefits

Directors Fees & Other Board Experses

Travelling, Training and Other Facilitation Expensies
Services, Supplies and consumable Expenses
Routine Repalr and Maintenznce Expenses

Advances to other sovernment entizies

Total Payments

Het Cash Flows From Operating Activities (A}
Cash Flows from Investing Activities
Acquisition of Property and Equiprment’s

Mot Cash Flows From Investing Activities (B)

LCash Flows from Financing Activities
Het Increase! (Decrease) In Cash and Cash

Equivalent During the Year {A+B)
Cash and Cash Equivalents at the Beginning of
the year

Cash and Cash Equivalents at the End of the yvear

Mobes

2212)

21(b)
IZic)
22(d}
22(e)
27

21z

13

14

202252023
TI5

91396195

eI

991,398,195

330,525,372
59,772,110
400,193,034
100,783,573
5,808,479
940,000

908,022,569
£3,373.626

(7,430, 000)
(7,430,000

19,545, 626

L ¥

Controller and Auditor General
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THE UHWITED REPUBLIC OF TAMZAMIA
TANZANIA FISHERIES CORPORATION (TAFICO)
THE REPORT BY THOSE CHARGED WITH GOVERMANCE
FOR THE YEAR EHDED 30 JUME 2023

STATEMENT OF CHAMGES |N EQUITY FOR THE YEAR EMDED 30TH JUNE, 2023

DESCRIFTIONS RETAIMED TOTAL
EARMINGS
TZ5 TS
Surplus! (Deficit)for Che year 75 436 497 75 4316 497
Asat 30006, 2023 75,436,497 ?5.13&.423

BY ORDER OF THE BOARD

Prof. Yunus D, Mgaya
CHAIRMAN

Dennis K. Simba
CHIEF EXECUTIVE OFFICER

DATE

Controlier and Auditor General
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THE UMITED REPUBLIC OF TANZANIA
TAHZAMIA FISHERIES CORPORATICN (TAFICO)
THE REPORT BY THOSE CHARGED WITH GOVERNANCE

FOR THE YEAR EMDED 30 JUNE 2073
MOTES TO THE FINAMCIAL STATEMEMTS FOR THE YEAR ENDED 30™ JUNE 2023

ESTABLISHMENT OF THE CORPORATION _
The Tanzania Fisheries Corporation (TAFICO) is a public entity established under

Public Corporation Act (CAP 257 R.E. 2010). TAFICO became in operational following
a Government Hotice Mo, 17 published on 15t March 1974,

The Head Office address of the Corporation during the year was:
Ras Mewavi, Ferry Street,

P. O. Bex 2334,

17107 Kigamboni,

Dar es Salaam, Tanzania.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The principal accounting policies applied In the preparation of these financial
statements are sel below. These policies have been consistently applied ta all
those years presented, unless otherwise stated.

Basis of preparation

The financial statements have been prepared on a historical cost basis except
where otherwlse stated or as required by International Financial Reporting
standards and Interpretations to those Standards for assets and liabilities to be
stated at their fair value as disclosed in the accounting policies hereafter. The
financial staterments are presented in Tanzanian Shillings where clearly stated.

Statement of compliance

The financial statements of Tanzania Fisheries Corparation {TAFICO) have been
prepared in accordance with and comply with International Financial Reporting
standards (IFRS) as far as they are practically applicabie to TAFICO and comply
with the requirement of TAFICO Establishment Order.

Revenue

Revenue of the Corporation comprises of Government subvention for recurrent and
development expenditure. Subvention and grants for recurrent expenditure are
accounted for as reverwes in the year they are spent, and for capital expenditures
are accounted for as deferred revenues and amortized over the life spar of the
financed non-Current assets. For the year 2022/23 the subvention received from the
Government is TZS 991,398,195,

Government Grants

Grants fram the Government are recognized at their fair value where there is a
reasonable assurance that the grant will be received and the Corporation will comply
with the conditions attached. Grants relating to income are deferred and recoenized

o

Controller and Auditar General
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FOR THE YEAR

in the Statement of Profit or Loss and Other camprehensive incame over the pericd
necessary to match them with the related costs that they are intended to
campensate or when recurrent expenditure is incurred and when attached conditions
are mel. Grants relating to non-monetary assels are recognized as ceferred income
in the Statement of Financial Position and are released to the Statement of Financial
Performance over the useful life of the respective non-monetary assets. The net
book wvalue of non-monetary grants during the year amounted to TZ5
118,060,372 ,087,

2.5 Functional and Presentation Currency

1.6

2.7

2.8

4.9

The Financlal statements are presented In Tanzanian Shillings which is the
Carporation’ functional and presentation currency.

Employees Benefits

The Corporation has & defined benefit contribution schemes with the Public Service
social Security Funds (PSS5F). These are the defined contribution schemes under
Which the Corporation pays a fixed conlribulion as per the rates set by the laws
establishing the Funds. The Corporation has no legal or constructive obligation if the
Funds do not have sufficient assets to pay all the employees benefits ralating to the
employees' service in the current and prior period. Also, the Corporation is a member
of Mational Health Insurance Funds (WHIF) whereby it Contributes 3% of the
employees” basic salary to the Fund for the provision of employees” medical services.

Inventories

The Carporation dees not own inventories in the statemen! of financial position,
Inventories are valued at the lower of cost and net realizable value. Cost is
determined using the welghted average cost method. Met realizable value is the
estimated selling price in the ordinary course of business less estimated cost
necessary to make the sale. Writing down of values of inventaories is made for slow
moving and obsolete inventories. The Inventories comprise mainly the Advance to
GPSA for procurement of fuel for affice Vehicles as at 30th June, 2023 amounted to
TES 2, 773,912¢-

Cash and Cash Equivalents

The Cash and Cash Equivalents are carried in the Statement of Financial position at
fair value, For the purpose of Cash flow Statements, Cash and Cash equivalents
comprise of the cash on hand and Bank deposits that existed as at the year end. The
eash and cash eguivalent amaounted Lo TZS 75,945,626/ -,

Receivables

The Recefvables are initially recognized at fair value and subsequently measured at
cest less provision for impairment, specific provision is made in the account against
Receivables when it is not possible to collect all amount due according to the original

3
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claims. The amount of the provision If any is recognized in the Statement of Profit
or Loss and Other comprehensive income, Subject to the approval of the Board of
Directors, bad debts may be written off after all measures have been taken o
recover them. The Receivables comprise mainly with the unretired imprest and funds
barrowed by the Parent Ministry for Burial Grants. The amount of recefvables are
TES 24,678,600/ -

Payvables and Accruals

Account payable is classitied zs current liabilities if payment is due one year or less
lor in nominal operating cycle of the business if langer), if not they are presented as
non-current  liabilities. Payables are recognized initially at fair value and
subsequently carried at amertized cost using effective interest method. The payables
camprise of unpaid withholding Laxes, Directors fees, and disturbance allowance and
audit fees as at 30th June, 2023, The amount of payables and Accruals as at
30.06.2023 amounted to TZS 34,141,641/ .

Property, Plant and Equipment

Property, Plant and Equipment were initially recorded at construction, acquisition
or purchase cost plus direct attributable cost and subsequently were shown at fair
value based on valuation carried out in June 2017 by the external independont
Valuer, less subsequent depreciation.

Subsequent costs are included in the assets carrying amounts or recognized as a
separate asset, as appropriate, only when it is probable that the future economic
benefits associated with the item will flow to the Corporation and the cost can be
measured reliably. Repairs and

Maintenance are charped to the Statement of Profit or Loss and Other comprehensive
income during the financial period in which they were incurred. The net value of
Property Plant and Equipment as at 30.06.2023 amounted ta TZS 118,066,552, 087 /-

Depreciation

Depreciation is provided on a straight-line method to write off the cost of non-
current assels to its residual value over its estimated useful economic life. Annual
depraciation rates applied in the 2022/2023 are as follows: -

Particulars Useful life
Office Buildings and Structures 5 years
Hardware: Servers and Equipment 4 years
{Incl, Desktops, Laptops, and UPS etc.)
Furniture and fittings 5 years
Equipment 7 wears
1
Controller and Auditor General ARICG/TAFICO/2022/23
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FOR TH LIME 2023

Land is not depreciated.
The total depreciation for the year amounted te T25 78,502,471/ -,

Property, plant and equipment acquired during the year are depreciated in full when
they are available for use and cease Lo be depreciated at earlier of the date that the
asset is classified as held for sale and the date that the asset is de-recognized. Assels
that have indefinite useful life are nof subject to depreciation and are tested
annually for impairment, Assets that are subject to depreciation are reviewed for
impairments whenever events or changes in circumstances indicate that the carrying
amount is bess than the recoverable amount.,

Retained Earnings

The retained Earnings represent accumulated undistributed and unallocated net
surplus creatad during the years. The net surplus during the year is TZ5 75,436,497/ -

Critical Accounting Estimates and Judements
Estimates and judgments are continually evaluated and are based on historical

experience and other factors, including experience of future events that are believed
to be reasonable under circumstance.,

The organization is making estimates and assumptions concerning the future. The
Estimates and assumptions that have significant risk are addressed below:

Praperty, Plant and Equipment and Depreciztion

Critieal estimates are made in Accardance with accounting circular Mo.Z of 2017718
in determining depreciztion rate for Property, Plant and Equipment and their
rasidual values.

4. Subvention from the Central TI5
Government
COther Charges T 09 62
Personal Emoluments 21% 688 572
Total 991,398,195
5. Deferred Income (Development) TZ5
Deferred Income [Development)-Subvention 118,012,696,558
Capital Grants from the Central Government
Renovation of Office Building - ASDP 11 24,928,000
Procurement of Office Furniture - ESDP F0,000,000
Total 118,137,624,558
33
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Less: Amortization {77,252.471)
Met Book Value 118.060,372 087
The Capital Grants from the Central Government consists of the Non-Current Assets
situated in Dar es Salaam Region which have been measured at fair value, Lhe
Corporation owns other Mon-Current Assets in upcountry regions (i.e, Mwanza, Coast
Region, Tanga, Ruvuma, Lindi and Mtwara), and the plan is underway to make
revaluation of those Mon-Current Assets.
The lists of Mon-Current Assets constitute those capital grants are as follows: -
Land: - TS
Plot Me, 4 Block "IF¥ Ras Mewawl Auresin 107,322,632, 000
Plot Mo, 24030 Kurasin 4,382 469,000
Plot Ho, 13 Uesino Morth 2,199, 900,000
Plot Mo, B Mbozi Road Chang'ombe 1 (00, 000, 000
Sub Total 114,905, 001,000
Buildings and structures on:- TIS
Plot Mo, 4 Black D" Ras Mhowavd Kisrasing 1, 322,420,140
Plob Mo, 24030 Kurasin £01,70%, 055
Flol ko, 30073001 at Upanea A hasani 593 000, 000
iy Faoad
Block Mo, 3 Title Ho. 18517/43516 Upanga 182, 000, D00
Ally Ehan Road
Plot Mo 13 Ursing Rarth 141, 380,212
Piot Mo. 9 Mbozi Road Chang'ombe 67,186,150
Sub Total 3,107 695,557
Grand Total 118.012.6%6 558
Durbeg Uhe financial vear ended 20 June 2023, additional are 124,928,000
Total at 30, 06, 2023 118,137, 624,558
6. ‘Wages, Salaries and Employee benefits expense
Casual Labourers 16,454,000
Civil Servants 185,221,200
Caurt Atthre Allowance A, 000,000
Exbra-Dutly 31,930,000
34
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Internship allowance 3,600,000
Furniture Allowances 18,000,000
Housing Allowance 16,800,000
Telephone Allowance 6,700,000
Electrcity Allowance 7,760,000
Leave Travel 3,334,800
Mational Health Insurance Schermes (NHIF) 5,561,736
Workers Compensation Pund (WCF) D26,956
Public Service Social Security Fund (PSS5F) 27 808, 480
DHsturhance Allowances 5,568,000
Total 130,525,372
Directors Fees and other Board Expenses
Directors Feas L6, 500, 000
Per Biem Dormestics 5,925,000
Air traved ticket-Domestic 544,110
Grourd Transport FAD, 000
Criesal 2,373,000
Canference Facilitics 200,000
Food and Refreshimensk: 1,200,000
Dffice Consumables | papers, pencils, pens 1,500,000
and slationaries)
Fert af Yehicles and Crafts 500,000
Fresentation Fees 2,400,000
Total E;!ﬂggﬂ 141
8. Travelling, Training and other Facilitation Expenses
Air travel ticket- Domestic &, 748,155
Moving Expenses
97,703,000
sitting allowance 10, 400, D0
Diesel 5,103, M3
Ground Transpork (Bus, Train, Water) Tah, 000
Ground travel {bus, railway taxi, etc) 2,524 500
Per Digrm - Domastic 24B.TTT Gl
Tuithon Fews B, 535,000
35
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Travelling Allowances 1,342,000
Transport Allowance 2.440.000
Tatal 405,761,034
B Services, Supplies and Consumables Expenses
Cleaning Supplies 149,000
Computer Supplies and Accessaries 3,232,500
Conlerence Facilities 1,050,000
Electricity chasges 3,400, 004
Exhibition, Festivals and Celebrations 17,355,000
Food and Befreshimerts 10,372,900
Internst and Emall connections 3,133,000
Mabile Charges 300,000
Mfice Consumables (papers, pencils, pens and stationaries) 12,021,868
Outsourcing Costs (includes cleaning and security services) 14,751,570
AL Tees 12,890,625
At sUDEMVISIoN expenses 2.10% 375
Sundry Expenses 5. 445, 700
Funeral Expenses 2,000, 0
Pelrol 28,080
Fosis ard Telegraphs PA LR e
subscription Fees 280,000
Uniforms and Ceremonizl Dresses 1,000,000
Water Charaes 2,504,790
Consultancy fees &, 643, 268
Bank Charges and Commissions 1.0897.017
Total 100,534, 703
10, Routine Repair and Maintenance Expenses
Lomputers, printers, scanners, and other computer related egjutprent 700,000
Direct lzbor (contracted or casual hire) 00,000
Electrical and Cther Cabling Malerials HA5,000
Motor Vehicles and Water Crafr 1,703,479
Pipes and Fibtings 2,470,000
Total 5,808,479
6
Contraller and Auditor General ARMCGITAFICON 2022523




THE UNITED REPUBLIC OF TAMZANIA
TANZAMIA FISHERIES CORPORATION (TAFICO)

THE REPORT BY THOSE CHARGED WITH GOVERNARCE
FQ R EHDED 30

11.  Depreciation of Property, Plant and Equipment
Hardware: servers and equipment {incl, desktops, laptops, UPS etc.) 660,000

Office buitdings and structures 15,265,076
Commercial Building 19,659,790
Town houses and apartments 18,527,604
Office Furniture and Fittings 14,000,000
Office equipment 590,000
Total 78,502,471

¥

i:n-ntrnll-n;-r and Auditor General ARICG/TAFICO 2022023
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THE UNITER REPUBLIC OF TANTAMIA
TAMZAMIA FISHERIES CORPORATION (TAFICD)

THE REPORT BY THOSE CHARGED WITH GOVERMANCE
EYEA

H 30 i}

racanciliation Of Net Cash Flows from Operating Activities

Cash Flows from Operating hckivities

surplus( (Deficit) Before Tax

adjustments for Items Hot Invelving the Movement of

Cash

amartization of Deferred Grants 5

Depreciation Expenses i

et Cash Flows Before Changes in working Capital

Changes In Waorking Capital tems:
{Increase)/ Decrease in Trade and Other Receivables
increases (Decrease) in Trade and Orher Payables

Mot Cash Flows from Operating Activities (A}

75,436,497

(77,252, 471)

78,502,471

My

76 686,497

(27,452,512
34,141,641

$3.375.626

38

Entruﬂer and Auditor lt.';enera.l

ARICGITAFICO/2022/23
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TAHZANIA FISHERIES CORPORATION [TAFICO)
THE REPORT BY THOSE CHARGED WITH GOVERMANCE

FOR THE YEAR EMDED 30 JUNE 2023

HOTES TO THE FIMANCIAL STATEMENTS FOR THE YEAR EMDED 30™ JUNE 2023
(CONTINUED)

14. Cash and Cash Egquivalent

CRDB Account 72,945 626
Total 75,945 626

15, Inventories

Advarre 1o GPEA for Fuel for Office use LA
Total L.173.512
16, Receivablas
Staff acvances and impresl 13,738,600
Advardes to ather government entities 10,940, 000
Total 24,678,600
17, Payables and Accruals
Mrectors Fees 12,250,000
Withholging Taxes 1,323, 841
Dasturbance Allovances 3,308, 50
Audit Fees 12,890,625
Audit Supervision Expenses 2,104,375
Tatal 34,141,641

The Authorised Share Capital

According to the Tanzania Fisheries Corporation [TAFICO) Establishment Order of 1974,
the authorised nominal capital of the Corporation is TZS 20,000,000/ - divided into
twenty thousand shares having a par value of one thousand shillings each, All the shares

are hield by the United Republic of Tanzania. For The year 2022723 there is no paid up
share capital.

Retained earnimgs

Balance at Beginning of the Year -
Add/{Less) Surpluses/ (deficits) for the Pericd 79,436,497
Balance at End of the Year 75,436,497

11

Controller and Auditor General SRCGITARFICO Z022/23
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T SR S THE UNITED REPUBLIC OF TANZAHIA
R ' TANZANIA FISHERIES CORPORATION [TAFICO)

THE REFORT BY THOSE CHARGED WITH GOVERMANCE
FO HOED 30

0.  Related Party Disclosures :
In the course af its operations, the Corporation enters into transactions with related

parties, which inclide the Directors and key managemenl personnel. The related
party transactions during the year 2022723 are as follows:

Directors Remuneration 65,398,000
Key Management Stall Sataries, allowances and benefits 225,059, 200
Total 290,457,200

Related Party Transactions include Key Manadement Staff Salaries, allowances and
benefits and payments made to board members in respect of directors fees, transport
and night allowances.

41

Controller and Auditor General ARFCG/TAFICO/2022/23
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THE UMITED REPUBLIC OF TAMZAMIA
TANZAHIA FISHERIES CORPORATION (TAFICO)

THE REPORT BY THOSE CHARGED WITH GOVERNANCE
FOR THE 2023

The explanations of Yariance between Budget and Actual Amounts
| Performance Explanations

Percentage :

The deficit is attributed by non-

f funds from the
Receipts from Government ?’Eﬂﬁgsn;aluﬁmmmnt}
1., | Grants [5::Jh'-'ent1'nr- fram the (43.9%5) R e e ey ke [F‘Ei
':E'I'Itrﬂl {JIJ'-'E!'ﬂm-EI'I-LJ TES_ EEI;,-BE“B,QHEI'I' EI'II! ﬂthr:"‘l'
Charges [OC) TZS 486,585 417/ -
Sawving s attributed to non-
recrsitment of expectad
additional staff especial
managerisl posts, Hence there
was 3 saving of salaries (chil
servants) and conbribution  of
employer o the insurance and
security funds for those starf, and
also  there was savings  on
statuiory  allowares such as
furniture  allowances,  House
allowances,  telephone and
electricity allowantes
The savings atiributed to the
changes of Board fees rate for the
Corporation Directors made by
the Treasurer Registrar from that
of commercial entities to the
other entities (12mil to Tmil for
Board Chairperson and 10mil to
emil for Members), and alsa Lwo
Board members dropped to be a
mentber, ane due to conflict of
interest caused by his position
held and the gther one retired
from the pesition held  that
cased him. to be a Board
imemier.
The savinps attributable to the
Travelling, Training and other (2.7%) less usage of Diesel, pround traved
Facilitation Expenses funds, and sitting allowances
allocated funds,
The savings attributable to the
effective expenditure controls
Service, Supplies and (35.5E] | and use of consumables; and also
Consumable exponses thi private company undertaking
Cleaning services was paid by the
pareni Ministry, |
6. | Rautine Repairs and 147,05 The savings attributed to the late |

Sfk, Type of Budget [tems

Wages, salarics ard [54,15)
Emnployvess Benefits Expenses

4. | Direstosrs Fees (63.3%)

wen
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THE UMITED REPUBLIC OF TANZANIA
TANZAMIA FISHERIES CORPORATION (TAFICO}
THE REPORT BY THOSE CHARGED WITH GOVERNANCE

FOR THE YEAR ENDED 30 JUNE 2023
Walntenance Expenses acquisition of Motor vehielos and
? ather office equipments that may
need repairs and maintenance,

22.  Cash flow generated from operations

(&) Subvention from Other Government Entities

At start of the year 0.0
Reparted o the statement of financial perfarmance 91,398,193
Batance reported to pavables - 0,00
Cash Received during the vear 991,398,195

(b) Wapes, salaries and employee benefits

AL start of the wvear 000
Reported to the statement of finarcial performance 330,525,372
Balance reported to payables 0.00
Cash paid durimg the year 330,525,372
{c) Directors Fees & Other Board Expenzes
At start of the vear 0,00
Reported to the statement of financial performanse T2,022,110
Balance reported to payables {12,250,000}
Cash paid during the year - BT A0
() Travelling, Training and Other Facilitation Expenses
AL start of the yoar 0.00
Reportod to the statement of fnancial performanoe 405,781,034
Balarce reported to payables (3,505,000}
Cash paid during the wear = = A00, 193034
(e} Services, Supplies and consumable Expenses
AL start of the year 0.00
Reported to the statermnent of financial performance 100, 554,703
Balance reparted to Receivables 16,512,512
Balance reported to payabies (16,323,641}
Cash paid during the yvear . 100,783,573
(i Routine Repair and Maintenance Expenses
AL start of the vear 0,00
Reported to the statement of financizl performance 3,B08, 475
Balance reported to payvables 12,00
Cash paid during the year 5,B08,47%
(g) Advances to other government entities
AL start of Lhe year 0.00
Reparted to the statement of Tinancial peforimance .00
52
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THE UNITED REPUBLIC OF TANZANIA

TAMZAMIA FISHERIES CORPORATION [TAFICO)
THE REPORT BY THOSE CHARGED WITH GOYERHANLE

FOR THE YEAR ENDED 30 JUNE 20323
o Ratance reoorted 10 Receivables 1€, 940,000
Cash paid during the year y 10,940,000

23. intra-Entity Transactions
List of transactions/balances with other government entities for the year ended

304une, 2023 are as follows: -

SN | Goods/Services Name of the Entity provided | Amount paid Fayable
received Goods or Services . balance
| GOVEMMENt procurement [
1 | Fuel service Agenay (GPSA) 13,500,000,00 | 2,773,912.00
|
| i il Mational Emvironment - N
2 ' and Social Impact | Management Council 5,000,000.00 | 0.00
| Assessment (ESLA)
Fublic procurement Regulatony
GFH Fee and Authority
| Annual FE Fee 1,300,000.00 0.00
"""" Tanizania Eleclsic Supply
4 | Elactricity -amphbar e (TAESSDY | 3 an0ia06.00 0.00
Dar es salaam water 5I:.I|;!-|,'.||,!||' and
- 5 | Water sanitation authorty [DAWASA) 2,504, 789.50 .00
Tanzanla Telecommunication
6 | Intemet o e 3,133,000.00 0.00
National Board of Accountants |
' i
s 7 | Exbseription fees. | PTEARIGOR THOAR) 260,000.00 0.00
£3
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